I.M.P.A.C.T.
Supervisor’s Meeting Minutes

January 18, 2008
Present:





Absent:

Denise F.

Lori G.


            Lezlie H. (excused)
Kris C. 

Terry M. 



Anne Marie G.
Gretchen L. 
Chuck Krantz
            Mary M.
Kim M.

Lindsay N.


A.J. W.

Colleen A.
Denise E.
I.
Corporate Compliance In-service
a. In-service conducted by Lisa Morse from St. Clair County Community Mental Health. Supervisors will train all staff by 2/18/08. Verification of training will be forwarded to Anne Marie and a copy should be placed in the employee’s file at the home. Anne Marie will complete training with new hires at time of sign-up. Training will then be completed bi-annually thereafter. This will be added to the employee performance evaluation. 

II.
Aetna Web Services 

a. Aetna representative conducted an in-service on how to navigate the Aetna member’s website. Supervisors will share information with staff. The Aetna power point presentation can be accessed from the shared drive under Human Resources. 
III.
Human Resources
a. MIOSHA posters were distributed. Post before February 1, 2008. Anne Marie will send out a notification announcing when the poster can be taken down.
b. New UPTO pay code should be used when part-time staff uses unplanned time. The code will enable the system to track use of hours.

c. Let Anne Marie know if you are locked out and unable to make changes on the time sheet. This seems to occur on the Friday before and/or Monday of pay roll week. Nova Time has indicated this has been repaired.
IV.
Health/Safety/Facility Maintenance
a. Send Chuck all e-mails for work orders. Chuck will delegate assignments to Bradd. Call Chuck regarding all urgent needs, he will then assess the situation and determine an appropriate course of action. 
b. Safety Committee’s goals for 2008 are:

i.  Education including a quarterly guest speaker at the Safety Committee Meeting


ii Training Toolbox review, focusing on the Fire Safety Modules


iii Reduction of River Bend staff injuries related to lifting/transferring residents

c. 2 pair of needle holders were provided to each home. The needle holders are to be used to remove the lancet from the glucose meter (unless meter has an automatic injector). The holder will keep hands and fingers away from the lancet and avoid accidental needle sticks. The Safety Committee will revise the toolbox to include information about the needle holders.

V.
Financials
a. Each supervisor will receive a copy of their home’s monthly budget. Currently all homes except Allen are over budget in food/consumables.

c. The Executive Board approved an incentive for all Supervisors if all homes are within the established budget for food/consumables. This is an all or nothing incentive.
d. The milk prices at Sam’s are high and never on sale. The milk order will be discontinued and all homes will purchase their own milk. This has worked very well for Allen. Sups should check ads for sale prices and share information with each other. Pat will purchase milk for River Bend. Kris is also checking to see if it is possible to purchase milk from for less cost directly from a distributor and have it delivered to River Bend, i.e. Country Fresh.

d. Appropriate glasses and measuring utensils have been purchased so that consumers receive servings as indicated on the menus.

VI.
Staff Training & Development
a. Mary presented a draft module for Alzheimer’s Disease and Other Dementias. Please review and give Mary feedback by 1/31/08. Mary will also have staff from River Bend review.
VII. Other - NA
Adjournment – The meeting was adjourned at 4:00 pm. The next meeting will be held on February 15, 2008, at 2:00 pm.
